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Policy Statement 

 

At Churchwood Kindergarten, we believe that children flourish best when their personal, social and 

emotional needs are understood, supported and met, and where there are clear, fair and 

developmentally appropriate expectations for their behaviour. 

 

The aim for this policy is for every member of the Churchwood Kindergarten community to feel 

valued and respected, and for all people to be treated fairly. This policy is designed to support the 

way in which everyone involved with Churchwood Kindergarten can work together in a supportive 

way, promoting an environment where all feel happy, safe and secure.  

 

As children develop, they learn about boundaries, the difference between right and wrong, how to 

consider the views, feelings, needs and rights of others, and of the impact that their behaviour has 

on people, places and objects. The development of these skills requires adult guidance to help 

encourage and model appropriate behaviours and to offer intervention and support when children 

struggle with conflict and emotional situations. In these types of situations, staff can help identify 

and address triggers for the behaviour and help children reflect, regulate and manage their actions.  

 

The primary aim of this policy is not to provide a system for enforcing rules, but rather to promote 

good relationships, so that people can work together with the common purpose of helping everyone 

to learn. 

 

Expectations for positive behaviour at Churchwood Kindergarten 

 

The following expectations for positive behaviour apply to everyone at the kindergarten, including 

children, staff and visitors.  

 We treat other people with kindness, gentleness and respect. 

 We do everything we can to ensure ourselves and other people are safe. 

 We look after the environment and our resources. 

 We listen to each other and work together to solve problems. 

 

How Churchwood Kindergarten supports children with positive behaviour 

 

 We work in partnership with parents to facilitate positive behaviour. 

 Our expectations are based on an understanding of child development (for example, we 

understand that young children usually cannot manage their emotions and control their 

impulses without our support). 

 We facilitate emotional expression, even when that emotion is hard for us to see or hear. 

 We set predictable, clear limits so that children feel safe and know what is expected of them, 

and know what to expect from us as adults. 

 We provide discipline that supports the development of self-discipline and self-esteem.  

 We support children to problem solve constructively and learn from experience. 



 We consistently model kindness, gentleness and respect in our relationships with children 

and adults. 

 We foster a culture of celebrating effort, achievement, success, kindness and fairness 

towards self and others, helpfulness, empathy and acceptance of differences. 

 We look for opportunities to praise effort, success and positive behaviours. 

 We do not use a system of extrinsic rewards or punishments.  

 We do not use coercion, shame or fear.  

 We do not use labels when speaking to, or about, children. 

 We do not use corporal punishment. 

 

Staff training and induction 

 

To effectively deliver positive behaviour strategies and procedures, it is important that all staff have 

a thorough understanding of this policy, its implications to their work and the way the kindergarten 

culture is shaped through its implementation. To this end: 

 All staff will be involved in the review of the policy to ensure full engagement and 

involvement.  

 Key staff will undertake the safe handling and physical intervention training and keep it 

current. 

 All staff will be fully trained in the development and use of risk assessments for learners and 

the kindergarten setting. 

 All staff will have first aid training and outdoor qualifications to help them remain focused 

and confident with all learners. 

 All staff will attend relevant training to help understand and guide appropriate models of 

behaviour. 

 All staff will have the necessary skills to support other staff with behaviour issues and to 

access expert advice, if necessary. 

 

Steps to be taken when a child’s behaviour does not meet expectations 

 

When confronted with behaviour that does not meet expectations, staff will observe the child to 

distinguish between ‘disengaged’, ‘disruptive’ or ‘unacceptable’ behaviour: 

 Disengaged behaviour may indicate that a child is bored, unsettled or unhappy.  

 Disruptive behaviour is behaviour that prevents other children from enjoying themselves.  

 Unacceptable behaviour refers to non-negotiable actions and may include discriminatory 

remarks, violence, bullying or destruction of equipment.  

 

Most children experience social difficulties at some time in their development. There are a number 

of steps that staff will take to help children who may be presenting with unwanted or negative 

behaviours.  

 

 

 



First step 

 When a child’s behaviour does not meet expectations, the first step will be to consider what 

may be the cause: 

o Is the child hungry, thirsty, or tired?  

o Are they finding it difficult to share a certain resource? 

o Do they require some one-to-one time with a particular member of staff, perhaps quietly 

reading a story or doing a favourite activity? 

 Actions that are then taken by a member of staff may include: 

o providing the child with a snack or drink; 

o encouraging a restful period or nap; 

o supporting the child to work out a way to share or take turns with a resource; or 

o spending some time with the child on an activity they enjoy. 

 

If these initial strategies do not help and the situation is not resolved, staff will follow the stepped 

approach outlined below: 

 

Second step: 

 The child is given a clear, verbal description of which behaviour is unacceptable and why. 

 The child is given a clear instruction to stop the behaviour immediately. 

 

Third step: 

 If the behaviour continues and is affecting the learning or wellbeing of others, or is damaging 

to the environment or resources, the child is removed from the group – either to continue 

the activity on their own or given time for reflection with the support of a member of staff. 

 The child is given a clear reason for the decision to remove them from the group. 

 The child is given a clear time period after which they can return to the group, if appropriate. 

 

Behaviour or incidents of a serious nature 

 

 Behaviours that result in concern for the child and/or others will be discussed between key 

members of staff, the Special Educational Needs Co-ordinator (SENCO) and/or the Director. 

o During these meetings, key staff will use their knowledge and assessments of the child 

to share any known influencing factors (eg: moved house, new baby, illness etc) in 

order to place the behaviour into context.  

 Negative behaviours that continue to reoccur and remain a concern will be discussed 

between key members of staff, the SENCO and the child’s parents, to discuss possible reasons 

for the behaviour and to agree next steps. 

o If a cause for the behaviour is not known, or only occurs whilst in the setting, then key 

staff will use a focused intervention approach to identify a trigger for the behaviour 

(see Appendix 1). 

o The SENCO and key members of staff will meet with the parents to develop an action 

plan to support the child. 



o Staff will monitor and review the action plan regularly, reporting back to the child’s 

parents on a regular basis. 

 Where the negative behaviour continues, and cannot be managed fully using the above 

processes, the final measure is for a formal meeting to be arranged with the child’s parents 

and the Kindergarten Manager to discuss the need for outside agency involvement, such as 

assessment or therapeutic support. 

 

 Behaviour or incidents of a serious nature are recorded in the incident book when considered 

appropriate. The Kindergarten Manager will inform the child’s parents at the end of the day 

of any serious incidents or behaviours. 

 Cases of a very serious nature are reported to the Kindergarten Manager immediately, who 

may decide to telephone the child’s parents. 

 

Violent or aggressive behaviour 

 

 Any violent or aggressive behaviour by children towards other children or staff will result in a 

staff member intervening immediately to challenge and prevent escalation. 

 If the behaviour has been significant, or may potentially have a detrimental effect on the 

child, the parents of the child who has been the victim of the behaviour and the parents of 

the child who has been the perpetrator will be informed. 

 If appropriate, children’s social services will be contacted by the Designated Safeguarding 

Officer (DSO). The DSO will also consider whether to notify the police. 

 A written record of the incident is made and kept in the child’s file, in line with the 

Safeguarding and Child Protection policy. 

 A risk assessment is completed related to the child’s violent or aggressive behaviour to avoid 

any further instances. 

 The parents of the child who has been affected will be informed of the setting’s response to 

the incident. 

 Ofsted will be notified, if appropriate.  

 The relevant health and safety procedures, and procedures for dealing with concerns and 

complaints, will be followed. 

 

Biting 

 

Biting can be very painful and frightening for the child who is bitten; it can also be frightening for the 

child who bites, because it upsets the other child. Biting happens for different reasons with different 

children, and under different circumstances. 

 If a child is bitten, the parents of that child will be informed of the circumstances and how the 

situation was dealt with at the end of the session, but they will not be told which child has 

done the biting. 

 If a child has bitten someone else, the parents of that child will be informed of the 

circumstances and how the situation was dealt with at the end of the session, but they will 

not be told which child was bitten. 



 Staff will assess the circumstances under which the biting happened, to try to better 

understand why it may be happening. 

 Staff will take steps to encourage an improvement in the child who bites’ behaviour, with the 

aim of ultimately stopping this unwanted behaviour. 

 Where needed, staff will arrange a meeting with the child’s parents to discuss behaviour 

management strategies. 

 Advice may also be sought from outside agencies. 

 

Use of physical intervention 

 

The term ‘physical intervention’ is used to describe any forceful physical contact by an adult to a 

child, such as grabbing, pulling, dragging or any form of restraint of a child such as holding down. 

 

There may be occasions, despite the calm atmosphere in the kindergarten and the promotion of 

positive behaviour, when it is necessary to hold or restrain a child – either to prevent an incident or 

to control behaviour that is already occurring.  

 

 If a child is violent or aggressive towards another child or adult, or is damaging kindergarten 

property, staff will take all reasonable steps to stop the act of violence or aggression. 

 It is possible that a clear, verbal instruction may be sufficient (eg: STOP), but physical 

intervention involving reasonable force may also need to be used to prevent children injuring 

themselves or others, or damaging property. 

 Staff will only use physical restraint as a last resort, and only then if they have reasonable 

grounds for believing that immediate action is necessary to prevent a child from significantly 

injuring themselves or others, or to prevent serious damage to property. 

 As soon as it is safe, the physical intervention should be gradually relaxed to allow the child 

to regain self-control. 

 The force of the physical control or restraint will always be appropriate to the age, size and 

strength of the child involved.  

 Significant physical intervention or restraint is reported to the Director and a record made in 

the incident book. 

 Parents will be informed of the use of physical intervention on the same day that it occurs. 

 The intervention will also be recorded in the child’s file, stating clearly when and how 

parents were informed. 

 

Only the minimum force necessary (reasonable force) to prevent injury or damage should be 

applied. For example, diverting a child by leading them away using an arm around the shoulders 

(active diversion), or by standing between two conflicting children (passive diversion). 

 

If an intervention does not include an element of force, then it is not restraint (eg: gently guiding a 

child by the hand) and does not have to be recorded as such.  

 

For further information, please see the Physical Restraint Policy. 



 

Bullying 

 

Hurtful behaviour is taken very seriously at Churchwood Kindergarten. Most children will, at some 

stage, hurt or say something hurtful to another child, especially if emotions are high at the time. 

However, it is not helpful to label this behaviour as ‘bullying’ especially as, for young children in 

particular, hurtful behaviour is momentary, spontaneous and often without awareness of the 

feelings of the person whom they have hurt.  

 

We recognise that young children behave in hurtful ways towards others because they have not yet 

developed the means to manage intense feelings that sometimes overwhelm them, or they may be 

experiencing emotions unconnected to the situation at kindergarten.  

 

We will help children manage these feelings by supporting the development of their emotional 

literacy and by encouraging them to use words and language to explain their feelings.  

 

Definition of Bullying 

Bullying is a behaviour by an individual or group, repeated over time, that intentionally hurts another 

individual or group either physically or emotionally.  

 

Where staff feel that bullying is occurring, they will follow the guidelines and procedures set out in 

the Anti-Bullying Policy. 

 

Challenging unwanted behaviour from adults in the setting 

 

 Churchwood Kindergarten will not tolerate behaviour from an adult which demonstrates a 

dislike, prejudice and/or discriminatory attitude or action towards any individual or group. 

 Allegations of discriminatory remarks or behaviour made in the setting by an adult will be 

taken seriously. The perpetrator will be asked to stop the behaviour and failure to do so may 

result in the adult being asked to leave the premises and, in the case of a staff member, 

disciplinary measures being taken.  

 Where a parent makes discriminatory or prejudiced remarks to staff at any time, or to other 

people while on the premises, this is recorded in the child’s file and is reported to the 

Kindergarten Manager. The procedure is explained and the parent asked to comply while on 

the premises. An ‘escalatory’ approach will be taken with those who continue to exhibit this 

behaviour.  

o The second stage comprises a letter to the parent requesting them to sign a written 

agreement not to make discriminatory remarks or behave in a discriminatory or 

prejudiced manner.  

o The third stage may be to consider withdrawing the child’s place at the setting. 

 

 

 



Policy Monitoring and Review 

This policy is monitored by the staff and management of Churchwood Kindergarten and will be 

reviewed annually, or before if necessary. 

 

Date created: 21st July 2019 

Created by: Caroline Bennetts 

Reviewed by: 

Signed: ……………………………………………………………………. Date: …………………………………………………..… 

Name: …………………………………………………………………….. Role: ……………………………………………………… 

 

Review date: 21st July 2020 

Reviewed by: 

Amended / Updated?  Yes / No 

Brief explanation of changes: 

 

 

Signature of reviewee: 

New review date set: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1    INTERVENTION APPROACHES FOR STAFF 

 

Initial Intervention Approach 

We use an initial problem solving intervention for all situations in which a child or children are 

distressed or in conflict. All staff use this approach consistently. 

 

This type of approach involves the adult: 

o approaching the situation calmly; 

o stopping any harmful actions;  

o acknowledging the feelings of those involved; 

o gathering information; and 

o restating the issue to help children reflect, regain control of the situation and resolved the 

situation themselves. 

 

Focused Intervention Approach 

The reasons for some types of behaviour are not always apparent, despite the knowledge and input 

from key staff and parents. Where we have considered all possible reasons for a child’s behaviour, 

then a focused intervention approach should be applied. 

 

o This approach allows a key member of staff to observe, reflect on and identify causes and 

functions of unwanted behaviour in the wider context of other known influences on the child. 

o We follow the ABC method which uses key observations to identify: 

A. an event or activity (antecedent) that occurred immediately before a particular 

behaviour;  

B. what behaviour was observed and recorded at the time of the incident; and  

C. what the consequences were following the behaviour. 

o Once analysed, the focused intervention should help determine the cause (eg: the ownership 

of a toy, or fear of a situation) and function of the behaviour (to obtain the toy, or to avoid a 

situation) and suitable support will be applied. 


